LindppoBbie NpoAyKThI
«[a3npomHedPTbL-CHab

Isource

industrial isourcing


lukyanova.kr
Выделение


Kak obecneynTb
KoMnaHuio
KadyecTBeHHbIMN MTP
TOYHO B CPOK?
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LleneBada aygmntopus

CreuyasicTbl 3aKyNOYHbIX Nogpa3aeneHuni,
KOTOPbIM BaXXKHO OMepaTyMBHO MOJyYnThb
NOCTOBEPHYI0 MHCOPMALIMIO MO BCEM [10roBOpam
MOCTABOK M KOHTPO/IMPOBATL CPOK NPUGLITUSA rpy3a

Cneupannctbl NnogpasaesieHnin ynpas/1eHNs
ABKEHVNEM M TOTUCTUKOMN, KOTOPbIM BaXXHA
locTOBEpHaA UHJopmaLmsa Nno BceMy 06bLeMY
nocTynawLmx rpy3oB Ha BPEMEHHOM OTpes3ke,
4TOObI YNPaBNATb NPOMYCKHOM CMNOCOBHOCTLIO
NOTUCTUYECKNX Y3/10B 1 BOBPEMS obecrneumBaTh
pecypcbl ANA npuemMa BCEro rpysornoroka

industrial isourcing

Isource®
n



[A radar

m m  processor

LIeHHOCTb
ana KnneHta

CBOEBPEMEHHbIN N CUCTEMHbIN KOHTPO/Ib
3a KaXablM Fpy30M Ha BCexX cTagusax
XW3HEHHOro uMK/a noctaBokK 3a cyeT
[0CTOBEPHON nHdpopmMauum o goakTu4eCcKom

cTaTyce BCeX rpy30BbIX NapTUil B pexume
peanbHOro BPEMEHU

industrial isourcing

Isource®
n



radar

processor

[lpenmyLlecTBa nNpoaykra

YnpaBneHne CN0XHbIMU NOCTaBKaMu
MPOrHO3MPOBaHNE CPOKOB MPUOLITUS,
YeK-IMCTbl AOKYMEHTOB Ha NOCTaBKY

KOHTpO/Ib UCMO/THEHUS OTOBOPOB
LBeTOBas MHAMKALIMSA MO cTaTycam
MCMOJIHEHUS AOTOBOPOB NOCTABOK

TPEeKUHI MexayHapoaHbIX NOCTaBOK
KOHTPO/b rpy3a B N1t060i Touke mMupa
OT MYHKTa OTNPaB/IEHNA A0 MyHKTA HasHa4yeHus

Isource®

industrial isourcing
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UTo nony4yaeTt KNneHTt?

JlocToBEpPHbIE AaHHbIE O cTaTyce NOoCTaBKu
rpy3a B pexume peasibHOro BPEMEHMN,
C getanusaunein — rae ceilyac HaxoguTcs

Ball rpy3, Kakoi ero o6bLem u korga oH éyaet
AOCTaB/eH

OntumansHaga paboTta cknaga 3a cuer
MOAYNA «ISNEeKTPOHHaA oyepenb»

Isource®
n

industrial isourcing



BunaeHune Isource

advanced 1 arctic
IOgOteCh logistics arCtIC logistics
isource solutions isource
- processing higher
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isource modelling isource spaces




MOHUTOPUHI CPOKOB MPOuU3BOACTBA U MECTOHaXO0XAeHUA ToBapa
obecneunmBaloT UMdpoBble NpPoAyKTbl Inspector n Radar,
BXOASUWMNX B cOCTaB /IOTMCTUYeCcKOW nnatdopmbl Processor



UTO Takoe Isource?

Isource — 3TO KOMMJIEKC NepenoBbiX KOMNETEHUWUA, TEXHONOTNA N NHPPACTPYKTYPHOI 6Ga3sbl
kKomnaHum «lFasnpomHedTb-CHabXeHne» n eé napTHEPOB, obecneuynBa WM NETKNA OOCTYM
OAPYTMM MHAOYCTPUaNbHbIM KOMMNAHUAM K CBOMM BO3MOXHOCTSAM M NpenmMyuiectsam

3aKynoyHble bBaHKkoBCKue Jlornctmnyeckue
cepBuChbl cepBuChbl cepBuChbI



MnaH-rpaduk |/l radar



K] radar

C Processor

Jtan Nel:

MapLupyT
CLLUA - CaHkT-leTepbypr



MnaH noctasku. dtan Nel. MapwpyT CLUA - CaHkT-MeTepbypr |71 radar



|1 radar

Stan Nel: MapuwpyT CLUA - CaHkT-leTepoypr s processor



3tan Nel: MapwpyT CLUA - CaHkT-TMeTep6ypr |1 radar

TexHnyeckasa octaHoBka B nopty Halifax



Stan Nel: MapuwpyT CLUA - CaHkT-leTepoypr



|1 radar

Stan Nel: MapuwpyT CLUA - CaHkT-leTepoypr s processor



CmeHa cygHa B nopTty Rotterdam |1 radar
L processor



|1 radar

Jtan Nel: MapuwpyT CLUA - CaHkT-leTepbypr = processor



[T radar

m E processor

[ py3 AOCTaB/IEH
B CaHKT-lleTepbypr



3aBepuieHne mapulpyTta CLUA - CaHkT-INeTepbypr
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[loaAroToBKa
TaMOXEHHbIX
NOKYMEHTOB



[ToarotoBka TaMOXXEeHHbIX OKYMEHTOB (MepeyeHb) Li?ﬂ

[[]. Nloapo6HbIA OTUET

1 C60op 1 noarotoBKa AOKYMEHTOB /151 TAMOXEHHOro 0hopMIIEHNS

\%

MepBsasi / nocrieaHeii nposepka - mr, 03.07 22:06 / mn, Q9.il 22:10
11 YupeauTtesibHOe U perncTpaymoHHble OKYMEHTbI n
1.2. KoHTpakT n
1 3. Kommep4eckune AOKYMEHTbI A

Mepsas } nocneaHsas noasecks - nH. Q9 1)15:08 / nu. 09.11 22:09

1.4, TexHunyeckass fOKyMEHTaAUNSA MO rpysy
N~npas / M- ® rermiipcuch — M4 MY M 17 MY / nin HY 11 1704

1.5. Pa3pewumTtesibHble AOKYMEHTbI

1.6. Tnatexuble NOpyYeHUs /10 onslate TaMOXEHHbIX NaaTexen
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3adonkcmpoBaHa

3aep>XKa B NoaAroToBKe

AOKYMEHTOB MO OAHOMY
3 TOBapoB

MpoueaypHblie

¥ ((x



[ToarotoBka TaMOXXeHHbIX NOKYMEHTOB (CTaTyC)

1 C60p 1 noaroToBka AOKYMEHTOB A1 TAMOXEHHOro oopM/IeHns
MepBas / nocnegHsaa nposepka - nH, 02.1113:00 / nH, 09.11 23:01

1.1. YupeguTesibHble U perncTpaynoHHble JOKYMEHTbI
MepBasn / nocnegHas nposepka - nH, 02.1122:59 / nH, 02.1122:59
YupeauTesnbHble U perncTpaunoHHble JOKYMEHTbI

nH, 02.1122:59 YcnelwHo KommeHTapuii

MpepocTaBneHsl

1.2. KoHTpakT
MepBas / nocnegHsaa nposepka - nH, 02.1113:00 / nH, 09.11 21:00

YHK Ne 18090001/3292/0004/9/1

nH, 02.1113:00 YcneuwHo KommeHTapuii

MNpepocTtasneH

[okymeHTbl (6baHKoBCKMe, Byxrantepckue), NnoATBepxXAaloLe onnaty TOBapoB No KOHTPakTy

nH, 02.1113:00 YcnewHo KommeHTapuii

Cneuundukaums

nH, 09.11 21:00

MNoarotosneHa, HaxoAUTCA Ha NoANMCaHUN y NocTasLyuKa

radar

processor



3achuKcpoBaHa 3a1epkKa B NOArOTOBKE OKYMEHTOB MO OAHOMY M3 TOBapOB radar

Cratryc MTP

MacnopTt TOBapa

Cneuyudukauna  Maptum  [pabuknm nponssoacTBa

#KoHTeilHep TGHU4438517 30.09.2020
3nn 2 aTtana

Cryogenic Gas Technologies, Inc Ne TCH-19/39000/00797/4/HC-11.2 TMpwun. 6

Oxunpaet MpoussoacTeo OTrpy3ska B nyTtun JocTtaBneHo

OaTana 1artana OaTana Ooarana lartana

Ipy3ononyyatens: OOO "NHK"

MexayHapogHble nepeBo3ku O60pyfoBaHWe yCTAHOBKU MO MPOM3BOACTBY CXWXKEHHOTO resusi

© WHdopmayns obHoBneHa: 05 HoA6. 2020r.

37an Nel 38.Ne MapuwpyTt: CLUA-CMN6 OTUYET no nsgenuio Mnnr- cosgaH
F0TOBHOCTb MO nNnaHy: ¢6. 25.07

F0TOBHOCTbL 93%
MpeBbiwexne 103 aH 100%
37an Ne2 38.Ne MapuwpyT: CM6-AHITKM OTYET no n3genuio Mnnr - cosgax

F0TOBHOCTbL NO NnaHy: c6. 22.08

[FOTOBHOCTb 0%

MpesbllleHne 75 oH 100%



3achuKcpoBaHa 3aepxKa B NOArOTOBKE NOKYMEHTOB MO OAHOMY M3 TOBapOB radar

processor

«KoHTelitHep TGHU4438517
3nn

30.09.2020

2 atana
Cryogenic Gas Technologies, Inc Ne TCH-19/39000/00797/4/HC-11.2 Mpun. 6

Oxunpaet MponssoacTeo OTrpyska B nytn JocTtaBneHo

Oartana laTana OaTtana 0 atana laTana

py3ononyyatens: OO0 WAHK"

MexayHapoaHble nepeBo3kn O6opyAoBaHNe YCTAHOBKM MO MPOU3BOACTBY CXUXEHHOTO renvs

© WHdopmayms o6HosneHa: 05 HOAG. 2020r.

OTan Nel 38.Ne MapwpyT: CLLA-CMN6

OTYET no u3genuio Mnrl - cospaH
FoTOBHOCTL N0 nnaHy: c6, 25.07

[oTOBHOCTb 93%
MpeBbiweHne 103 aH 100%
MnaH-rpaduk
NIOHb '20 nonb ‘20 asrycrt '20
Ne aTan 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 V.

1 MpubbiTHeE rpy3a B nopT
oTnpasfeHuns
roToBHOCTL -100 %

2 OpraHusauusa oTnpaskmn

FotoBHOCTbL -100 % yBeﬂVlLleHl/le
3 Tlorpyska u BbIX0f CyAHa Cpo KOB 3Tarlla
FotoBHOCTL -100 %
4 TT po nopta npubbITUS

FoToBHOCTL -100 % A

5 ®dopmupoBaHue nakerta

LOKYMEHTOB ans TO r
roToBHOCTL - 80 %



MoAroToBKa TAMOXEHHbIX IOKYMEHTOB MOJTHOCTLIO 3aBepLUeHa |/ radar

" n processor
1 C6op 1 noaroToBka AOKYMEHTOB A/11 TAMOXEHHOTo odhopMaeHus
MepBasn / nocnegHsaa nposepka - nH, 02.1113:00 / BT, 24.11 22:34

1.1. YupeguTenbHble U perncTpaymoHHble AOKYMEHTbI N
MepBasi / nocnegHas nposepka - nH, 02.1122:59 / nH, 02.11 22:59
1.2. KoOHTpakT

MepBas / nocnefHAs nposBepka - nH, 02.1113:00 / BT, 24.11 22:33

YHK Ne 18090001/3292/0004/9/1

nH, 02.1113:00 YcnewHo KommeHTapwuii

MpegocTtasneH

AokyMeHTbl (baHKOBCKMe, Byxrantepckue), noaTeepxgatolwme onnarty ToBapoB No KOHTPaKTy

nH, 02.1113:00 YcnewHo

KomMeHTapuii
MpepocTaBneHsl
Cneuundunkauymsa
nH, 09.11 21:00 OTNoXeHo MeHTapwuit
MoaroToBneHa, HAXOAUTCS Ha MOANWCaHUW y NoCTaBLyMKa
BT, 24.11 22:33 YcnewHo KommeHTapuii
MNpepocTtasneHa

KoHTpakT Ha nocTtaBky Ne 502/25-08/18 ot 13.09.2018

nH, 02.1122:59 YcnewHo KomMmeHTapuii

MNpepocTtasneH
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[leperpyska
Ha AOCTaBKY
aBTOTPaHCMOPTOM
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Atan Ne2: MapwpyT
CaHkT-lNeTepbypr - AHIMKM



|1 radar

[Tnan-rpadouk. 3tan Ne2. MapuwpyT CaHkT-lleTepbypr -AHIKM s processor



Stan Ne2. MapuwpyTt CaHkT-lNeTepobypr -AHIKM



Stan Ne2. MaplwpyTt CaHkT-INeTtepoypr AHIKM

Cratyc MTP

[lacnopTt ToBapa

Cneuudpukauma  Maptum  padmkn npounssoacTsa
#KoHTeliHep WWWU2801597 25.12.2020
3nn 2 aTana

Cryogenic Gas Technologies, Inc Ne FTCH-19/39000/00797/4/HC-11.2 Mpun. 8 ot Ne7

Oxuvpaet « [lpon3BoacTeo « OTrpyska e 3nym * [JoctaBneHo

OaTana 0 arana 0 atana 1aTtana 1artana

Ipy3ononyyaresb: OO0 "MHK"



CmMeHa TpaHCnopTHOro cpeactBa B YCTb-KyTe |1 radar
LI | processor



Jtan Ne2. lNpunbbIiTne rpysa Ha MecTopoXxaeHune

Cratyc MTP

[MlacnopT ToBapa

Cneundukauuns MapTtun padhmkn nponssoacTea

#KoHTeliHep TGHU4438517 30.09.2020
31 2 aTana

Cryogenic Gas Technologies, Inc Ne TCH-19/39000/00797/4/HC-11.2 MMpun. 6

Oxupaet * [lponsBoAcCcTBO e OrTrpy3ska * Bnytu
0 atana laTana 0 artana 0 artana

« JlocTaBnieHo

latana

py3ononyyatens: OOO "NHK"

MexpayHapoaHble nepeBo3Ku OGopy,u,osaHme YCTaHOBKM NO NMPOU3BOACTBY CXUXEHHOTro rennsa

O WHdopmauua obHoBneHa: 14 gek. 2020r.

Q Maptns Ne 44639 , oTrpy3ka 27.11, npubbiTne 08.12 [focrasneHa

fipakTo

radar

processor
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['py3 Nel nocTtaBieH

Ha MeCcTopoXXaeHune

C HapyLleHMeM CpoKa NMoCcTaBKU
Nno AOroBopy

[py3 Ne2 nocTtaB/ieH
Ha MecTopoXxaeHue no rpadouky



ITOrM MOHUTOPUHIa NOCTaBKU LLI

Cratyc MTP

Fpy3bl B NYyTU 1 JOCTaBMeHHble 3a nocneaHue 3 AHs C rpadmkamy NpousBoACTBa MocTaBku ¢ HapyLIEHWEM Cpoka

¢  OtobpaxaTb BCe TOBapbl, BKIOYaA AOCTaB/MEHHbIE

000 "NHK" Bce Bce Bce
(orosop MpunoxeHue Mepuopg oTrpyskun Mepuog npnbbITus
Bce » Bce X @ N 6o X @
ToBapoB Ha cTpaHuue: 2
#KoHTeliHep TGHU4438517 30.09.2Q20 #KoHTeliHep WWWU2801597 25.12.2020
3un 2 atana 3un 2 3Tana
Cryogenic Gas Technologies, Inc Ne TCH-19/39000/00797/4/HC-11.2 Tpun. 6 Cryogenic Gas Technologies, Inc Ne FCH-19/39000/00797/4/HC-11.2 Mpwun. 8 JloT Ne7
Oxunpaet * [poun3sBoacTBO «  OTrpyska ¢ Bnymm « [loctasneHo Oxungaet = [lpon3BoACTBO * OTrpyska < Bnym « [JocTtasneHo
0 srana 0 srana 0 arana 0 srana 2srana 0 arana 0 arana 0 srana 0 arana 2stana
>y3ononyyarens: 00O "UHK'™ Ipysononyyarens: OO0 "NHK™
Konuuyectso ToHHaX OTrpyska MpubbiTne OcT.aHelk Craryc Konuuectso ToHHaxX OTrpyska MpubbiTne OcT.gHeld Cratyc
latana 0,021 ut, 11.06 c6, 25.07 - [JoctaBneHa o) 1latana 0,001 T c6, 24.10 c6. 2111 - [octaBneHa
1atana 0,001 7 nr, 27.11 BT, 08.12 - [octaBnexa 0 1aTtana 0,001t nr, 27.11 BT, 08.12 - JocTtaBneHa 0

[Py3 1. gocTaB/ieH C HapyLLEHMEM CPOKa MOCTaBKU [Py3 2. gocTaBeH Mo rpaduky



Torm

Kakasa nHdpopmayus
OoTpaxaeTcs B JINYHHOM
KabnHete?

[JOoCTOBEpHbLIE faHHbIe
O cTaTyce NnocTaBKu rpysa
B peXunme OHaiH

radar

processor

Kakne nencraus
Heobxo4AMMO MpeanpPUHATb
B C/lydae OTK/IOHEHUI?

[MpUHATL onepaTuBHO
pelleHne B criyvyae Haamyms
OTK/IOHEeHUA OT rpadmka

Kakme oonosiIHUTe/IbHbIe
npenmyLlecTBa
MCNOo/N1b30BaHNA?

[TPOrHO3npyemMocCcTb CPOKOB

N pesynbtartoB, ObICTpas
o6paboTka 60/bLIEr0 Maccmea
AaHHbIX, adppekTnBHOE
MCNONIb30BaHNEe BPEMEHMU
COTPYAHMKA KOMMNaHuu



