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+ CKJIALbI MPOLECCHI

[MEPEMELWEHWA



Kak cennep xo4et
BUOETb TOProB/to HA MapKeTnsiencax

Ha "banun" n pabotaeT Bce 3a HacC Ka)xabl 3HAET, YTO OAenaThb
[Tpopa>kun, PUHaAHChI, peknama 1 Bce He Hago HUMKOMY HMYero o6bLACHATL. Bee

6n3Hec-npoLLeccbl aBTOMaTU3NPOBaHbI npopaboTaHO 1 NPONUCcaHo



[ lpobnembl

QPP EKTUBHOCTb PpaboThl HA
MapKeTnaencax 3aBUCUT OT
KOMMNEKCHOW paboThbl U
CUCTEMHOIO peLleHna npobriem

HeT noHMMaHMA MapKeTunHra

Cno>HOCTb cobpaTb BOeANHO MapPKETMHIOBble
NHCTPYMEHTbI, MPOBECTU aHaNMUTUKY U UATU NO

nnaHy npoaax

OTcyTCcTBME NOCTaBLUMKA U
"Ton" ToBapa

OTcyTCcTBME NPOAHASIM3NPOBAHHOIO
ToBapa ABSIA€TCA OCHOBHOM Npobnemoun
HU3KKMX Npoaax

HeT 3HaHnA domHaHcoBOU
CUCTEMDI

He BCce KoMnaHUM MoryT no3BosinTb cebe
BHEOPUTb Cneumanm3npoBaHHble CUCTEMDI
napcuHra ueHbl 1 puHaHCcoBbIE
naaTgopmbl



MHO>XeCTBO peLleHnn, pa3dbpocaHHbIX Mo
paboyemy CTony

HeT nHTerpauun gpyr ¢ gpyrom bonblioe Ko-BO OaHHbIX

Cno)HocTb obpabaTbiBaTb O0/bLLUOE KOJI-

PellueHne ogHOro okHa NOMOXKET PEeLLUnTb BO AAHHbIX N3 Pa3HbIX NCTOYHNKOB
CBA3b OAHHbIX



Pasbepem npumep:

Kak 06bI4YHO MLeTCcA

TOBap?

!

1.1 [lonck ToBapa Ha Amazon

TpeHabl 3apoXpatoTcAa Ha 3anage. Ecnm 910 cTaHoBUTCA
Tam nonynfiAapHbIM - 3TO 6yaeTt ycnewHo un B Poccun. OnA
aToro noaknodatotcAa akcrnepTol CLUA, aHanutnyeckue
nnatgopmbl. "Pydykamn” npocmatpuBaem Amazon Best
Sellers

1.2 AHanuTuKa ToBapoB Ha poccunckmnx Mri

[Tonck pacTtywmx Huw. YTobbl HA OCHOBE 3TUX [OaHHbIX
BblABUTb "Yy3KMe" HanpasneHuA, KOTopble Ha [OaHHbIV
MOMEHT He 3aHATbI

1.3 CocTtaBneHue rmnoTesbl, YTO He
3aHATO B pPaCTYLUMX HMLIAX

bnarogapAa aHanuady, OGpPeunH-WTopMY N KpeaTuBy
npegnaratTcA pasiMyHbie NpensioXXeHua.



1.4

1.5

1.6

3aTemM gonrnum npouecc nogbopa n TeCTMpoBaHUA

[Tonck ToBapoB 3a pybe>xoMm 1 3anpoc LEHDI:
Kutan, Typuma, KopeA

Bbibupaem ToBap Ha 1688.com 1 Opyrnx KUTamckmx
canTax. [lpoBooATcA BCcTpeun B Z0Om C KOPEUCKUMU
6bpeHgamun n dabprkamm

[lpocyeT npenBapuTeNbHbIX 3aTpaT Ha
NTOTUCTUKY N OOCTaBKY

Pac4yeT BbIrogHOCTU BUAa goctaBku (aBua, XX nnu...),
yrnakoBKa, CTpaxoBka v Ta.

[lpocyeT pnHaHCOBOU MOOENMU

B pacueT BXoOAT BCe 3aTpaTthbl: kommuccum MI'1, nornctuka
MI1, normctmnka ns 3arpaHuubl 1 T4
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[lanee paboTa c nocTaBLMKAMMU:

1.7 Bblbop ogHOro saesona o/1ad CHMXXeHUA
CTOMMOCTW TOBapa

OOuH NocTaBWUK M OOWH TOBap aeT NyyLlYo LEHY U
nenaet 6onee KOHKYPETHbIM

1.8 CornacosaHue NMMHENKN TOBApPOB

Ba)kHo, 4TOObLI NapTHEpP cornacosasn Toesap. "Bnwodunca" B
Hero. lHonBuayanbHbIN NOOX04 - OCHOBA paboThl
BazarMarket

1.9 BHeceHne KoOppekTnpoBOK

[pn nHguBMAayanbHOM NOAX0Ae BHECEHME U3MEHEHNI He

n3bexartb. [103TOMY 3TO TaKXXe YY4TEHO N KOMMPOPTHO
BCTPOEHO B paboTy




OTO TO/IbKO OOMH N3 MHOYKeCcTBa Laros

Ka)kabi U3 WWaroB OTHUMAET CUnbI PacdokycupyeT

N BPEMHA Kyoa pokyc - Tyoa 1 pesynbTart, HO ecnm

Yem 6onbLue He aBTOMATU3MPOBaHHbIX BU3HEC- MHOTO Lie/1en, TO pesy/ibTarta HeT

3agay - Tem 6osiblle TepAeTcA OeHer



Pas3bepem elle oanH n3
LLIaroB:

OopraHmnM3aumMAa KoOMaHAObl
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2.1 MeHep>xep

3aBOONT KapTOUYKKM TOBapa, opraHnU3yeT NocTtaBKy, NoOMoraeT
C On3anHoM, peknamMmon, paboTtaeT ¢ PyndPUMEHTOM

2.2 OnepauvoHHbIN ONPEKTOP

PaboTa no obuien opraHmsaumm paboTbl, KOHTPOSb
domHaHCcOBbIX NOKas3aTenien, NoOKNIYEHNE
doMHaHCOBbLIX CEPBNUCOB N aHaANTNTUKU

2.3 PMHAHCOBbLIN ONPEKTOP

PacueT pmHaHCOBbIX Noka3aTesien



KoMMYHMKaLUMM NPOXOOAT B pa3HbIX UCTOYHUKAX
N 6bIBaET, YTO MHJPOPMALMA NPOTUBOPEYNT OPYr

Apyry

O,EI,HI/I 3aga4yi nporimcbliBarOTCAH ﬂ,aHHbIe XPaHATCAH B PaA3HbIX
B TaCKepax MeCTaX
Ho onepaTuBHbIE pelleHnA NpuHMUMaloTCcA X Hy>XHO cobupaTb NO pa3HbIM MEcTam u

B MeCCeH>XO>Kepax KoJ11epmnpoBaTb






OOHA N3 SAOAN

KOMMYHUKALUMA C MOCTABWMKAMIN U
HANAXXNBAHWE MAPTHEPCKIUNX
B3IAVNMOOTHOLIEHWI




Pa3bepem eLle ogmnH 13
LLIaroB:

PaboTa ¢ nocTaBwmkKkamMmmn

3 [leperoBopsl

PaboTa c noctaBkamu 3aHMMaeT bonblue BpemMeHn. [Npmuxogntca
HaHMMaTb BbICOKOKBaNIMPULMPOBAHHbIX B Neperosopax Noaeu .
NHorpa HocuTeneun A3blka.

3.2 CornacoBaHne MapKeTUHIroBOW
NoaLOEPXKKN

IlHorpa NnapTHepbl N 3aBOAbl TOTOBbl OKa3aTb CeJlJiepaMm
noaonep>Ky, Ho y cesnjiepoB HET NOHNMaHNA, KaK €€ MNMOMNnpPoCnUTb
N KaK ONMncaTtb

3.3 [lenoBaA nepenucka

H3bIKOBON 1 KYNbTYPHbLIN Oapbep



IOpmnanydeckan
cocTasfiatowan paboThbl C
NnocTaBLMKaAMN

4.1 PaboTa c goroBopom

[lomoLub B nosly4yeHnn NCKJKo4YnTEesibHOro rpaea T1oproeJjin U
KOHTPOJ1b noaAnncaHnA Aorsopa u rnpuesiedeHmne opmncta

4.2 NomoLlb B NONYyYEHUN NyYLLUUX YCIIOBUN U
MapKETMHIoBOM NOOLEPXKKN

B npouecce BbiCTpanBaHMA NapTHEPCTBA NPOBOAUTCA Cepus
BCTpeY. Ha HMx Mbl nony4aem nyywune ycnosums.

4.3 [lenoBaA nepenucka

[Tomoraem cocTaBiATb rPAMOTHbIE NUCbMa, KOTOPbIe NPMBOAAT K
YNYYLWEHNIO KOMMYHUKaLUK



Ewe ooHa n3 OOMNen: 5.1 MoarotoBka AOKYMEHTOB Ha MOCTaBKY

3anpalumBaem y npon3BoguTena nepedeHb oburLmanbHbIX

[TocTaBkn OOKYMEHTOB, CEepTUMKALMIA UTA,

5.2 YnakoBka

Kak CHU3UTb NOrUCTUKY 3a cYeT yMeHblleHA/yBennmdYeHna Kon-
Ba ToBapa. YTobbl CHU3UTb 0O6BEM U YMEHbLUUTb CTOMMOCTb
NIOTUCTUKM Ha eduHNLY ToBapa

5.3 ObopavumBaemMocCTb

Eule Hy>XHO BbIGpaTb cambli ONTUMasbHbIA BapuaHT 00beMm
noctaeku. ['locTpouTb JIOFIMCTUKY C y4ETOM CPOKOB OOCTaBKU U
TpeboBaHM K TOBapy




DOynPpUnmMeHT

[lonydyeHue ToBapa.
Pab6oTta c 0

OTrpy3Kowu

YN0

ONJTIMEeHTOM U

6.1 CornacoBaHune nepeynakoBKU

PyTuHa Bbi6bopa camoun BbIrOOAHOU 1 yOO0OHOW O/1A KOHEYHOro
noTpebutena ynakoBku

6.2 [loflydeHne ny4en LeHbl

Tonbko bnarogapAa oobemMam Mbl MoslyHaem SyyLlyro LEHY

6.3 KoopanHaunA ynakoBKU 1 MOCTaBKU Ha
MapKeTnnenc

OTBneYvyeHne MeHemokepa Ha NoaroToBKY NOCTaBKU U
npoBepku pyndpunmeHTta. bnarogapA KOHTPOJIO NpoLecca
N3nep>ku (nepecopT) MUHUMASIbHbBI



3anagHble pelleHus NN onepaunoHHbIX 3aaay

[ToMOLLb NPU KOOPAUHALUN 3aKYMNKU https://www.withzimi.com/

Cross-Border B2C E-Commerce Market,
Global Market Size, 2024-2032 (USD Billion)

OpenBorder 3aHnmaeTcA Bcemu getanamm

ey s et N NTOTCTUKOW MeXXAyHapOoAHbIX Mpoaax.
Zlgn 9179.42 Bn luly p IDI p ﬂ

Market,
https://www.openborder.com/
i el m B . l l l | I https://www.xnovainternational.com/

2023 2024 2025 2026 2027 2028 2029 2031 2032

Revenue (USD Mn/Bn)

Source: Zion Market Research

CAGR 25.00%

YBennuybTe CBOM MeXayHapoaHble NPoAaXkn C NOMOLLbIO

MapKEeTMHIoBOMN MHcopmaLum



PaboTta ¢ MapKeETUHIOM




Pa3bepem eLle ogmnH 13
LLIAroB:

MapKeTUHr

7.1 PagpaboTka nnaHa

rlflaHI/IpOBaHI/Ie HE CTPOUTCAH Ha pealibHbIX OaHHbIX

/.2 TeCT peknambl

ECTb orpaHnmyeHHOE KOJ1-BO MHCTPYMEHTOB aHaINMTUKMN,
NO3BOMAOLWNX MOHATb, YTO peasibHO paboTaeT

7.3 AHannTunka peknambl. OTCyTCTBME CBA3U C
JoUHaHcaMu

[ToHMmaem cTaBky. Ho npnxoamnTtca cpaBHMBATDL AaHHbIE U
pyKamu npoBepATb AaHHble ¢ hmnHacamu. He Bcerga 6btoTcA
METPUKM



Pa3p0O3HEHHOCTb
PEKNAMHbIX
MHCTPYMEHTOB




PaboTa co ctpumamn Ha OZON

TecT npogaxk 4epes CTPUMbI (MarasuH Ha
avBaHe, Ho Yepes npunoxxeHne Ha OZON).
[TomoLLb B opraHn3aunm n KOHTPosb paboThbl C
ohmuymanbHbiM NOoAPALYNKOM

CTOpOHHAA peknama

[lpuBneyeHne Tpadrka Yepes coL, CETW.
[looorpeB 1 BegeHe Ha CTpaHULUbI
mMaras3uvHa Ha MapkeTnneunce

BHyTpeHHAA peknama MI'

YyacTme B akumAax. PaboTa ¢ nnaTtHbIMU
MHcTpymeHTamu npoasmxenmna WB, OZON

PaboTa ¢ pPENTUHIOM N OT3biBaAMU

YBeNn4eHmne penTtmHra n HanmcaHme oT3bIBOB



3anagHbie pPeLleHnA N aHanns posimkoB 1 6orrepos

[MTomMoLb NP KOOPAMHALUN 3aKYMNKU https://www.ramd.am/

[IpBNnekanmTe BbICOKOKOHBEPCUOHHbIV TpadounK
C MOMOLLbK co3aaTeneun, BANATENbHbIX UL, U
NnapTHEPCKUX Nporpamm

https://levanta.io/
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Ha3peBLlee
pelleHne

ObbennHeHne busHec 3agau
N TOTOBbIX pelleHnn B OOHOM
MecTe




Bce bu3Hec-3agaydm B OOHOM MecTe
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Heobxooumoe pelueHune

Q CuctemaTtmsauma @ AstomaTnzaums Q OKOHOMWUYHOCTb

Bce pa3po3HeHHble 613Hec- Bce pyTuHHEIe npouecc! Ecnu Bce ycnyrv nokynaTb

aBTOMaTU3MPOBaHHbLI: paboTa C

npouecchbl cobpaHbl B €ANHYIO oTAesnbHo, byaoeT B 3 pasa bosbLue

LeHamMmn, obMeH nHdopmauum c

cuctemy anAa 6beicTporo NnoTpadvyeHo cpeacTB U BpeMeHN.

COTpyOHUKaMK, nocTaBLUMKaMW,
OOCTUXKEHWUA pe3ybTaToB Bnarogapa 6onbWwM 00bemam Mbl

JOMHAHCOBLIE OTYETHI U
nony4vyaem JNyyLlyro LeHy y

aHanuTunKa
noapAOYMKOB



KOHTaKTblI:
Hukonawu
dannnees

e Ten: +/9118184524
 vk.com/nikol fl
 nikol falileev



https://vk.com/id281011

