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Busunrtka

NMNAO «baHK 3eHuT»

baHk 3EHNT — KpynHbIN YacTHbIM baHK Poccum c 27-neTHen nctopuein. bank obpasosaH B 1995 rogy. KpeanTtHaa opraHn3auma obnagaeT
LUMPOKOM KOPPEeCcnoHAeHTCKOM CeTbi 6aHKOB-MapTHepOoB..

BaHK npegocTaBngeT coBpemMeHHble GUHAHCOBbIe MPOAYKTbI 1 yCAYr GU3UYECKMM U PUAMYECKM ArLamMn. PO3HWMYHbBIE yCayrn BKAKOYAOT B
ceba nnoTeyHoe, NOTpebmuTenbCKoe M aBTOKpeaAnTOBaHMe, OTKPbITME BKAaA0B, 0popMaeHme AebeToBbIX U KpeanTHbIX KapT, apeHay cermdoBbix
queeK 1 gpyrve. KopnopaTnBHbIM KAMeHTam A0CTYMHbl PaCYeTHO-KacCoBoe 06Cy*KMBaHMe, KpeanToBaHMe, SKBAMPUHS, y4acTre B 3apn/IaTHOM
npoekTe 1 T.4. B cermerTe Private Banking knveHTam gocTynHbl AO0BepUTeIbHOe yrpaBieHme C MHBeCTULMOHHBIMW MPoaYyKTamMu, opuandeckme
YyCAYrn, a TakxKe npemumasnbHoe 06CayKMBaHnme B COOTBETCTBUM C AYULLMMU MUPOBLIMU NPaKTUKaMM YaCTHbIX BaHKOB.

Takrke bank 3EHNT cTan naypeatom MHOrMx oTpacaeBbix npemui: «/lyduwne ropugmndeckme genaptameHTbl 2021, Cbonds Awards , XVII
MexayHapoaHaa npemma B 061aCTU 3KOHOMUKN 1 drHaHcoB umenu 1. A, CtonbinuHa, XV ExkerogHaa npemma RETAIL FINANCE AWARDS 3a

AOCTUHKEeHNA B obnacTtu pa3BnTNA PO3HNYHOIMO CI)I/IHaHCOBOI'O 6usHeca B Poccum.

21 PernoHos Poccum

1027 Touek 0bcnyrkmBaHua KAMEHTOB

3500 CoTpyaHMKMK

[loropenosa-Tpunnens Hatanba AHgpeeBHa
HauanbHWK genaptameHTa pa3suTtma VT npoueccoB v NopTasnibHbIX peLleHni

HenaptameHTt AT
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Kak 6bICTpo co3gaem HoBble nopTansl

DyHKUMOHAN N apxuTtekTypa nnargopmsol
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KomaHpa
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MUMIMOPTO3AMELUEHUE NMOPTAJIOB BAHKA
NMOYEMY?

HA YEM?

[MNAT®OPMA LOW-CODE / NO-CODE

Oblna co3gaHa npu peanus3almm O4HOro U3 BHYTPEHHUX MPOEKTOB

Kakne cenvyac pewaem 3agayn:
o WmnopTto3amelueHne n nepeHoc noptanos n3 0365.

o Co3spgaHue nopTanos 6e3 npuenedYeHns pa3paboTYMKOB, TONBKO CUNamMu agMUHUCTPATOPOB CUCTEMBI.

\  BAHK

% 3EHUT
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UMmnopTo3amelleHne noprtanos

CMUCOK PEAJIM30BAHHbIN PELLEHUA NO NPOrPAMME UMNOPTO3AMELLEHUA:

KopnopatusHbi noptan baHka
[MopTan npoekTHoro oduca
basa 3HaHui (ans 6aHka)
TenedoHHbIN cnpaBOYHUK

PoneBow noptarn

o Ok owbdE

MopTanel anga Pb n MCB (nopTans! ans BHyTpeHHen AesaTenbHOCTU nogpasaeneHum)

N ewwe mMHOro nnaHoB

BAHK
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CKONnbKO BpeMeHHM yLIno Ha peanu3auuio

AHAJTUTUKA — 2 mecsua mapT-anpenb
PASPABOTKA — 4-5 mecdues c aBrycta

OJONMONHUTENBHBIE NOTPEBHOCTHW — nayT, B paboyem pexnme

BAHK

L3EHHT ‘ //TATNEFr
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NMopTan 6aHkKa

Kak Bce 3aTo BbIirmnaguT

yPAGE 1 &

o vopropariansii nopran

HOBOCTU v OHAC v BHYTPEHHAA XXN3Hb KAPbLEPA B 3EHUTE CEPBUCBI v BA3bl 3HAHUI OBPATHAA CBA3b A v

SPAGEL e CneunpeganoxeHus ana COTPYAHUKOB

HOBOCTU ~ OHAC v BHYTPEHHAA XN3Hb KAPbEPA B 3EHUTE CEPBUCHI ~

BOMY COTPYAHUKY

Mporpammel KPeAUTOBAHUA COTPYAHUKOB AKUWM OT 3aCTPOMLLMKE Typuam

OOBPO MNOXXAJIOBATb B KOMAHAY!

CropT, KpacoTa, 340poBbe

[y
VHOOPMALIMA A1 PYKOBOAUTENEN I 1a1L 30—
B R HNKORB, CTAYKEPOB HOBOCTU v OHAC ~  BHYTPEHHARKM3Hb v,  KAPBEPAB3EHWTE ~,  CEPBUCHI v  BA3bI3HAHWA »  OGPATHAACBA3b v A

BbnaroTBopuTesnbHbie U CNOHCOPCKUE MPOEKTbI P

B Crpaterua 6naroTsoputensHoit geatensHocTu (2).doc

MonnTuKa counanbHoi 0TBETCTBEHHOCTU — cdepa, rae Aena roBopAT Ay4le BCAKMX cn0B. 0CO3HaHHO yCTaHOBUB ANA CeBA BbICOKYIO NAaHKy B 06nacTu busHeca,
Bark 3EHNT 0gHOBPEMEHHO aKTMBHO y4acTByeT B XW3HM 061ecTsa. baaroTBopMTeNbHbIE M CNOHCOPCKME NPOrpaMMbl OXBATLIBAKT BCE rOPOAA NPUCYTCTBMA baHka
3EHWUT; 60/1bLMHCTBO NPOEKTOB 6a3MpyeTca Ha NPUHLMNEX A0NrOCPOYHOrO COTPYAHNYECTBA 1 Pa3BUTMA, YTO NO3BONRET rOBOPUTL O GeaepansHOM 3Ha4eHUM HaLuei
ROE UTA BRI ENANIACK CODACIATH 14014 NoAAep»KKN KyNLTYPbI, MCKYCCTBa, CNOPTa, AeTeit 1 BeTepaHos Benukoit OTe4ecTseHHoN BOMHLI M Tpyaa.

MomMUMO A0ArOCPOYHBIX TeMaTU4eckiX NpoekTos 3EHNT peanusyer MHOXeCTBO aKUMit, HanNPaBNeHHbIX Ha OKa3aHWe aapPecHoit NoMoLuw. [eorpadus Takux NPOeKTos
NOCTOAHHO PaCcLUMPABTCA B COOTBETCTBUM C Pa3sBUTUEM pernoHansHon cetv banka. Karkabiii us 6naroTBopuTensHeix 1 CNoHCOpckux npoexTos banka 3EHUT
ABAARTCA YHUKANbHLIM 1M NPEANONaraeT He CTONLKO OKa3aHue GUHAHCOBON NOAAEPKM, CKOMLKO KOMNN@KCHbIM NOAX0A K PeLUeHMIO CouManbHbiX 3agady. Bce Hawm
NPOeKTbI ABNAIOTCA LIeNeBbIMM 1 NPeANoAaralT HanpasneHHyo NomoLb. Mo utoram nocneaHnx net baxk 3EHNT sxoann B uncno naypeatos npemum
«KopnopaTusHeiii [loHop Poccuu», 3aHuman npru3oBoe MecTo cpean GeaepanbHbiX KOMNaH!ii Mo 06beMam BAOXKeHMIA B 61aroTBOpPUTeNbHOCTL, CTAHOBU/ICA OAHUM
u3 nobeauTeneit Pecnybankanckoro korkypca «bnaroTeoputens rona» 8 Pecnybnuke Tatapctan.

MapadoH aobpeix gen Mpo nomows 6ankHemy Mpo kynbTYpy ¥ UCKyCcCcTBO

BAHK

L3EHHT ‘ /?TATNEFr
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Bba3za 3HaHuM ——— =

Kak Bce 3aTo BbIirnaguT

Mowuck B 6ubnuoTeke Q

B kb.zenitru @ @ HelpZ

[0 Bubnuoteka e

Ba3a sHaHMit

( Q} { O\] Pa6oTa B penakTope MakeTa
Mouck B 6ubnunoTeke = o - i
Ony6nakosato:nul @ [leiictayer
a FATCA/CRS ~ Ba3sa 3HaHui
Kaccosbie onepal... [o6asnexve B3 B 61u6nMOTEKY Cratbs nonesHa gna mopepatopos B b3.
{§} KoHTakT-ieHTp Ponesas monenb 8 63 > = 3
1. MepeiTu K pejakTopy MakeTa CTaTbi MOXHO Yepea HaCTPOWKM CTaTbi. K HacTpoiikam CTaTbn Mo
@ KopnopaTusHbif K... Pa6oTa ¢ pasgenamu B B3 XHO nepenTy:
HOBOCTM KU| Kypc "[1o6po noxanoBaTb B ... ) Manbiii ¥ CpeaHmit... Paboia o CraTEani B B3 * Ha arane co3faHus cTaTby No KHOMKe «COXpPaHUTb U NePerTh K MaKeTy».
_— o KNMKHYB NO UKOHKe @ B HacTpoiikax cTaTbu Ha NlO6OM U3 3Tanos.
06wwe Bonpochb! Pa6oTa B pegakTope Maketa (£

[lo6po noxanosatb! * /3 HaBUrauMoHHOM MeHto Bubnnoteka unm oTKpbIToON B GUBNNOTEKE CTaTbyU MO KHOMKE QJ

26.10.22 08:06 sckaa Hata fleKe OueHka nepcoHana

26.10.2208:06 o Kyrkosekas Hatanbs Anekca ST SR g e u P
rnaBHoM cTpaHuLie basbl 3HaHUI. no YKan

") Manok. Q6upme racTpoRKn

EENTG L GIEELEERGETG ELERINEREE B 1eit Mbi cobpany BaxHyio nHbopmaumio, Kotopast Anza Pagara o ctamseh

n03BOMT BaM 0CBOUTbCS B paGoTe C Heid. Mpasuna BHyTeH... .
O3HaKoM/IeHue 3aiiMeT Napy MUHYT, cnefyiiTe 3a
Konnerun!C26.10.2022 npeayciiitEEIEIN T

«06 yTBEPXAEHUU 1 BBEAEHUY

kb.zenit.ru @ pZ D (T
*Kypc 6yAeT NoABASATLCA NPU KaXKA0 a CoEm ) e (B Help @ I
noka Bbi ero He nponaéTe. B

06paTHas cBA3b

25.10.22 17:54 e KyTtKoBcKan Hatanbs Anekca
MononHexue BanioTHbIX KapT B [160 MNoxanosatecA MoxeanuTb  MonpocuTs

OtnmyHol

2 22 20

( : 1-87/87
Pa6oTaeT 6bicTpo Crano yno6Ho nonb3osaTbea
OTnn4Han 3amena basbl aHanni B Sharepoint Hanuwy koMmeHTa| baspena  basa Swawmid  Bnapeneu B3 Bnaneneu pasaena Cratye

Konneru!lononHute BantoTHyto kapty moxxHo B 16O cnegyiowm
(P2P);nepeBoAOM c py6/1eBoi KapTbl Ha TEKYLLWi CYeT, C Tekyule

25.10.2213:46 e KyTtkoBckas Hatanbs AnekcaHaposHa (n.kutkovskaya@zenit.ru)

= = = KonTakT- XacaHoea Anbdus XacaHoea Anbdua .
DleiicTayer
e —————————————————————————————— uexTp Wnbryposta... Wneryposra...
KoHTakT- XacaHoea Anbus XacaHoea Anbdus _
NeicTayet
LEHTP WnbHYPOEBHA... WNbHYPOBHA...
KonTakT- XacaHoea Anbtna XacaHoBa Anbua _
Dencteyer
LEHTp WNbHYPOBHA... WNbHYPOBHA...
KonTakT- XacaHoBa Anegua XacaHoBsa Anbua _
MeicTeyer
LeHTp WnbHypoBHa... WnbHypoBHa...
KoHTakT- XacaroBa Anbpus XacaHoBa Anbdua ;
OeAcTyeT
LEeHTp WnbHypoBHa... WnbHypoBHa...
KonTakT- XacaHoBa Anbgua XacaHoBa Anbua _
DeicTeyer
UeHTp MnbHypoeHa... WnbHypoBHa...
PO3HUYHBIA fecrayer
GnaHec Y
PO3HUYHBIA A
BAHK 6mariec v

‘ // TATNEFT

% 3EHUT



https://www.zenit.ru/

MNMopTan npoekTHOro odumca Mpoexr TN Tecr. 12323 Sakour (tpexpaien) _ _ ®
TecToBbIA NPoOEKT [o6asuTb M3BNEYEHHBIH YPOK 9
Kak Bce 3T0 BLIrAAMT b W AR~ il o e (Crmmms o) (e (=)

Batka 3eHut EBreHbesuy Eereqbenny EBrexbesuy
(a.simuni@zenit.ru) (a.simuni@zenit.ru) (a.simuni@zenit.ru)
OTyeT no noprdento NpoeKkToB Owarics Rars R ———_

MnaH OPEX Mnak GAPEX MnaH Beero [ara Ha4ana [laTa 3asepleHis
Wamenenne OPEX  Wamenenne CAPEX  Wamenenus Boero MpuocTaHoBNEH A0

3poposbe noptdens npoekTos 200000 100 5009
@akT OPEX Daxt CAPEX DakT Beero
100,00 P 101,00 P 201.00P

PaccuwTaiBaeTcn no NpoekTam noprdens Bo Bcex cratycax, kpome "TprocTaHosneqo”

Bexu WaBneuyeHHbie ypokn Peanuaosasluvecs pucku COCTOSIHMA B NPOeKTe

TeKyL i pesynbrat

CoCToAHKE MO NPOeKTY C OTKNOHEHWAMMA I e
Hazeauue noptdens npoekTa CocTosHWe 300poBsA OnucaHHe TekyUIero peaynbTara
CocToAHWe No cpokam . Co 3HAYUTENBHBIMKM OTKTOHEHUAMM Tect
CocTofAHue no GrogxeTy . Bes oTKnoHeHuH
MpoekTsl pazeutua Banka Jenur . 50% , M3 HWX NPoeKT OTKDBITHIE BONPOCH
CocrosAHue pucka MpuocTaxosneHo HeT
Prcku
HiUKaKhx 1

[MokasaTenu oTKpbITbIX NPOEKTOB B NopTdene

s ™
Bcero oTkpoiThix npoekTos Bes otknonenmin T (C OTKNOHEHUAMMK
L i OTkpbiTbie npoekTbl. TOl-10 no 6ropxeTy
If(’.)n(pl:.rrmx npeanpoeKkToB O6uwwmii 6k
MoBunsHoe NpUAOKEHWE ANR MHBECTALMA
3 ® Maxcumym no Beero naan:
\ J

BAHK

L3EHHT ‘ &TATNEFI’
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Kak 6bICTpO co3paem HOBbIe nopTanbl

NMpocTble nopTansbl

Bpemsa cosgaHus:
2-5 OHA

BAHK

L3EHHT ‘ //TATNEFr

CpenHen CrIOXXHOCTH

Bpems cosgaHus:
3-6 HEQEJIb

CnoXxHble

Bpemsa cosgaHus:.
0O 4 MECALEB

zenit.ru
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PyHKUMOHan nnatdgopmbl
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OOulee onucaHue

[Mnatdopma npeaHasHadeHa Anga asToMmaTusaumm npoueccoB KOMNaHnMM Ha ocHoBe low code/ no code MHCTPYMEHTOB.
OcobeHHOCTbIO NNaTopMBbl SBMAETCH BO3MOXHOCTb CO34aBaTb HEOrpaHMYeHHOEe KOSMYeCTBO CanToOB C NPOU3BOSIbHbBIM
NoJSiIb30BaTENLCKUM MHTEPJENCOM. DTO NO3BOMSAET NPeaoCTaBnUTb Nosb3oBaTeNsaM NHTepdenc paspaboTaHHbIN Mo ero
HyXXabl. Kpome Toro nnatgopma MOXeT ObITb MCNOSIb30BaHa Kak cpeicTBO pa3paboTKn canuToB.

ABTOMaTM3aUMA NpoLeccoB

o busHec npaBuna

o lNonb3oBaTenbckne OencTBud
o Heuncrteus

o Bopkdurnoy

Nonb3oBaTenbCcKkun nHTepdenc

o Caunt

o CTpaHuua

o lMNpencraeneHne
o Bugxet

KoHTponb

NS noCcTpoeHust OTYETHOCTM UCMONb3YTCH OTYETHbIE BUAXKETLI. [103BONSAOT CTpOoUTb Aawwbpabl 000 CNOXHOCTH.

BAHK

% 3EHUT
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ApxuTeKTypa
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CraHunua

CrpaHuua

NMonb3oBaTe/NIbCKUMA

Monb3oBaTeNbCKUMA
nHTEepoenc 2

nHtepdenc 1

CobbiTna ~ busHecnpasuna  ngpu3osatensckume
Basa gaHHbIX AencTeuns

Jencreus
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PasButue
PYHKLMOHANTbHOCTU
[TnaTtdopmbl

BAHK

3EHUT ‘ // TATNEFT

CosgaHuve
HOBbIX peLleHNI
Ha naTtdopme

Peanunsauug
noTpebHoCTEN
HaLLnX
nonb3oBaTenen

zenit.ru
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B peanusauuu nnatgopmbl 1 co3gaHnm NopTanoB y4acTBYHT HECKONbKO KOMaHA,.

PykoBoguTtenb 1 naenHbin BOOXHOBUTENL: 1 yenoBek

KomaHpaa pa3paboTtku: 3 yernoseka
AHnanuTtuku, Pl1, ansanHep UI/UX: 3 yenoseka

AOMUHUCTpaTOpPbI NopTanos: 5 yenoseka

N1oro: 12 YEJIOBEK

BAHK

3EHHUT

\
j ‘ /Z TATNEFT
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CMACKMBO 3A BHUMAHWE

[loropenoBa-Tpunnens Hatanba AHgpeeBHa
HauanbHWK genaptameHTa pa3suTtma T npoueccoB v NopTanbHbIX peLleHuni

n.trippel@zenit.ru
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